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Abstract

The study explored the effect of leadership styles on employee productivity within
organizations, recognizing leadership as a key factor that shapes employee motivation,
behavior, and performance. The main purpose of the research was to evaluate how various
leadership approaches influence employees’ productivity levels. A descriptive research design
was employed, and primary data were gathered from 100 employees working in different
organizations in Hyderabad, Telangana through a structured Likert scale questionnaire.
Secondary information was obtained from books, scholarly journals, research papers, and
online resources related to leadership and employee productivity. The collected data were
analyzed using statistical techniques such as frequency distribution, percentage analysis,
mean score, and ranking method. The results revealed that leadership style has a significant
impact on employee productivity, with participative and supportive leadership practices—
such as involving employees in decision-making, motivating them, and appreciating their
contributions—positively affecting work performance. The findings also showed that
employees prefer leadership styles that encourage communication, collaboration, and
guidance rather than strictly autocratic approaches. Overall, the study concluded that effective
leadership is crucial for enhancing employee productivity and improving organizational
performance, and therefore organizations should adopt suitable leadership practices to
motivate employees and achieve their goals efficiently.

Keywords: Leadership styles, Employee productivity, Employee motivation,
Organizational performance, Workplace leadership.

Introduction

In today’s rapidly changing and competitive business landscape, organizations function in
environments where human resources play a vital role in achieving success and maintaining
long-term stability. Among the many elements that affect organizational effectiveness,

leadership is widely recognized as one of the most influential. Strong leadership enables
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organizations to guide employees effectively, make optimal use of resources, and accomplish
strategic goals. Leadership style, which represents the approach or pattern of behavior leaders
use while directing, guiding, and motivating employees, significantly influences employees’
attitudes, behavior, and overall productivity. As a result, examining the relationship between
leadership styles and employee productivity has become an important topic within the fields
of management and organizational behavior. Employee productivity refers to the level of
efficiency with which employees perform their duties and contribute to achieving
organizational objectives. Higher productivity among employees contributes to improved
organizational outcomes, greater profitability, enhanced service quality, and sustainable
growth. Conversely, reduced productivity can negatively affect organizational progress and
its ability to remain competitive. Various factors such as motivation, job satisfaction,
workplace environment, training opportunities, and organizational culture influence
employee productivity. Among these, leadership style holds particular importance because
leaders interact directly with employees, shape their attitudes, and create conditions that can
either encourage or limit their performance. Leadership approaches differ based on the
leader’s personality, the organization’s culture, and the demands of specific situations. Over
the years, researchers in management have identified several leadership styles that affect
employee behavior in different ways. Commonly recognized styles include autocratic,
democratic, transformational, transactional, and laissez-faire leadership. Autocratic leadership
is characterized by centralized authority where the leader maintains strict control and expects
employees to follow instructions with little or no involvement in decision-making. Although
this approach may help maintain discipline and allow quick decisions, it can sometimes limit
employee creativity and motivation. In contrast, democratic leadership emphasizes employee
participation, open communication, and collective decision-making, which often results in
higher levels of engagement, satisfaction, and commitment among employees.

Transformational leadership emphasizes inspiring and motivating employees to achieve
superior performance by developing a clear vision, encouraging creativity, and strengthening
commitment toward organizational objectives. Leaders who follow this approach often
establish strong relationships with employees and support their personal and professional
development. In contrast, transactional leadership operates through a structured system of
rewards and penalties, where employees are encouraged to perform by meeting clearly
defined expectations and receiving incentives for their achievements. Laissez-faire

leadership, on the other hand, allows employees a high degree of independence and freedom
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in decision-making; however, too much autonomy without adequate supervision or guidance
may result in confusion, lack of direction, and lower productivity.

The connection between leadership styles and employee productivity has been widely
acknowledged in organizational research. Leaders influence employees not only through
formal authority but also through effective communication, motivation, and support. Capable
leaders create a positive work environment in which employees feel appreciated, encouraged,
and motivated to contribute their best efforts. When employees view their leaders as
supportive and inspiring, they are more likely to demonstrate stronger commitment, higher
job satisfaction, and improved productivity. On the other hand, poor leadership practices can
lead to dissatisfaction, low morale, increased absenteeism, and declining performance among
employees.In recent years, organizations have become more aware of the need to adopt
suitable leadership styles to enhance employee performance. With increasing focus on
collaboration, innovation, and employee involvement, leaders are expected to adopt flexible
approaches that align with the needs of employees and organizational objectives. As
workplaces continue to grow more diverse and complex, the influence of leadership on
employee productivity becomes even more critical. However, despite the recognized
importance of leadership, many organizations still face challenges in identifying which
leadership styles are most effective in improving employee productivity. The effectiveness of
different leadership approaches may vary depending on factors such as organizational
environment, employee characteristics, and the nature of the work being performed.
Therefore, it is important to examine how various leadership styles affect employee
productivity in order to better understand the role of leadership behavior in shaping employee
performance.

The present study seeks to examine the influence of different leadership styles on employee
productivity. By analyzing the relationship between leadership approaches and employee
performance, the research aims to provide meaningful insights that can assist organizations in
adopting effective leadership practices. The outcomes of the study may help improve
managerial strategies, strengthen employee motivation, and ultimately enhance organizational
productivity and overall effectiveness.

Review Of Literature

Sharma (2023) carried out a study to investigate how different leadership styles affect
employee productivity within organizations. The main aim was to understand the extent to

which leadership approaches influence employee motivation and performance. A gquantitative
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research design was adopted, and data were collected through structured questionnaires
distributed to employees working in various organizations. The researcher applied statistical
methods such as correlation and regression analysis to interpret the data. The results indicated
that transformational and democratic leadership styles have a positive impact on employee
productivity by enhancing motivation, communication, and job satisfaction. In contrast,
autocratic leadership showed a negative influence on productivity because it restricts
employee participation and lowers morale. Similarly, Setiawan (2024) examined the
relationship between leadership styles and employee performance in organizations with the
objective of identifying the leadership approach that most effectively improves productivity.
The study followed a quantitative methodology, collecting information through survey
questionnaires administered to employees. Statistical analysis was used to assess the
relationship between leadership practices and performance outcomes. The findings
highlighted that leadership style significantly affects employee productivity, with
transformational leadership showing the strongest positive influence due to its ability to
promote engagement, innovation, and teamwork.

A literature-based review conducted by Chakraborty (2023) explored the influence of
leadership styles on employee performance and overall organizational productivity. The
purpose of the study was to evaluate the effectiveness of various leadership approaches in
contemporary workplaces. The research relied on previously published academic studies,
journals, and research articles related to leadership and employee performance. The analysis
revealed that effective leadership practices, particularly transformational leadership, play an
essential role in increasing employee motivation, engagement, and productivity in
organizations. In another study, Priyanka (2024) examined the effects of transformational,
transactional, and laissez-faire leadership styles on employee productivity across different
industries. The study adopted a mixed-method approach that combined quantitative surveys
with qualitative interviews to collect employee perspectives. Data analysis demonstrated that
transformational leadership had the most significant positive effect on productivity because it
inspires employees and encourages creativity. Transactional leadership contributed
moderately to productivity through reward-based motivation, whereas laissez-faire leadership
was linked with lower productivity due to insufficient supervision and direction.

Research conducted by Daramola (2025) focused on the influence of leadership styles on
employee performance within higher education institutions. The aim of the study was to

evaluate how autocratic, democratic, and laissez-faire leadership styles affect productivity
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among academic staff. Using a quantitative approach, data were gathered through
questionnaires distributed to employees in educational institutions and analyzed using
statistical techniques. The results showed that democratic leadership significantly enhances
employee motivation, collaboration, and productivity, while autocratic leadership negatively
affects employee morale and laissez-faire leadership results in weak coordination and reduced
performance. Likewise, Xu (2023) investigated the role of shared leadership in improving
team productivity and organizational outcomes. The objective was to explore how leadership
shared among team members influences collaboration and performance. The study analyzed a
large dataset of scientific teams using quantitative methods and statistical techniques. The
findings revealed that teams practicing shared leadership achieved higher productivity
because responsibilities were distributed among members, which improved cooperation,
decision-making, and innovation.

Finally, Cwiakata (2025) examined the influence of leadership styles on project efficiency
and team productivity across multiple industries. The study aimed to understand how
leadership behavior affects team performance and project outcomes. Using a quantitative
survey method, data were collected from project professionals working in different
organizations. Correlation analysis was used to assess the relationship between leadership
practices and team productivity. The results showed that leadership behaviors such as clear
communication, employee involvement, and continuous feedback significantly enhance team
productivity and project success. Participative and democratic leadership styles were
particularly effective in strengthening employee motivation and teamwork.

Research Gap

Although several studies have examined the relationship between leadership styles and
employee performance, certain research gaps still exist in the literature. Most previous studies
have focused broadly on employee performance or job satisfaction rather than specifically
analyzing employee productivity as a key outcome variable. Additionally, many of these
studies have been conducted in developed countries and large corporate environments, with
limited focus on developing countries and different organizational contexts where leadership
dynamics may vary. Some researchers have also examined only one or two leadership styles,
which restricts a comprehensive understanding of how multiple leadership styles collectively
influence employee productivity. Furthermore, several studies rely mainly on theoretical or
secondary data rather than primary empirical data collected directly from employees.

Therefore, there is a need for further empirical research that examines the impact of various
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leadership styles on employee productivity to provide a clearer understanding of how
leadership behavior influences employee performance and organizational effectiveness.
Research Objective

To examine the impact of different leadership styles on employee productivity.

Research Methodology

Research Design

The study employs a descriptive research design to explore the influence of leadership styles
on employee productivity. This approach is suitable because it allows the researcher to
describe the characteristics of the variables and examine the relationship between leadership
approaches and the productivity levels of employees. The research mainly focuses on
analyzing employees’ perceptions of various leadership styles and assessing how these styles
affect their performance and productivity in the workplace.

Sample Design

The research is conducted using a sample of employees working in different organizations. A
total of 100 respondents were included in the study. Convenience sampling was used to select
the participants due to limited time and ease of access to respondents. Employees from
various departments and hierarchical levels were considered in order to gather a broad range
of opinions regarding leadership practices and their effect on productivity.

Sources Of Data Collection

Both primary and secondary data sources were utilized for this research. Primary data were
gathered through a structured questionnaire developed using a Likert scale to evaluate
employees’ views on leadership styles and their influence on productivity. Secondary
information was obtained from books, academic journals, research papers, websites, and
previously published studies related to leadership and employee productivity.

Data Analysis Tools

The data collected from respondents were examined using statistical techniques such as
frequency distribution, percentage analysis, and mean score analysis. These methods assisted
in interpreting employee responses and identifying the relationship between leadership styles
and employee productivity.

Area Of The Study

The research was carried out among employees working in different organizations located in

Hyderabad, Telangana. This location was chosen because it is an important commercial and
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employment center with a variety of organizations, making it a suitable environment to study

the effect of leadership styles on employee productivity.

Data AnalysisSection A: Leadership Style

S. Statement Frequency (Agree | Percentage | Cumulative | Mean | Rank

No + Strongly Agree) | (%) %

1 My leader clearly communicates | 70 70 70 380 |3
goals and expectations.

2 My leader motivates employees to | 70 70 140 382 |2
achieve higher performance.

3 My leader encourages employees | 75 75 215 392 |1
to share ideas and participate in
decision-making.

4 My  leader recognizes and | 62 62 277 362 |6
appreciates employees for good
work.

5 My leader provides guidance | 70 70 347 3.77 |5
when employees face difficulties.

6 My leader makes decisions | 46 46 393 318 |8
without consulting employees.

7 My leader encourages teamwork | 70 70 463 380 |3
among employees.

8 My leader provides rewards or | 63 63 526 361 |7

incentives based on performance.

Explanation of Table (Section A)

Source- primary data

The table shows employees’ perceptions regarding different leadership practices in the

organization. The statement “My leader encourages employees to share ideas and

participate in decision-making” obtained the highest mean score (3.92) and ranked first,

indicating that participative leadership is strongly perceived by employees. Statements related

to motivation, communication, and teamwork also received relatively high mean values,

suggesting that these leadership behaviors positively influence employees. However, the

statement “My leader makes decisions without consulting employees” received the lowest

7

www.njesr.com




mean score (3.18), indicating that employees prefer participative leadership rather than
autocratic decision-making.

Section B: Employee Productivity

S. Statement Frequency (Agree | Percentage | Cumulative | Mean | Rank
No + Strongly Agree) | (%) %
1 | feel motivated to perform my | 75 75 75 390 |1

work efficiently under my

leader’s guidance.

2 My leader’s management style | 69 69 144 3.77 |4
helps me improve my
performance.

3 I complete my tasks effectively | 65 65 209 370 |5

because of leadership support.

4 Leadership practices in my | 63 63 272 364 |7
organization increase job

satisfaction.

5 Leadership style helps improve | 71 71 343 381 |2

my overall productivity.

6 I feel encouraged to take |70 70 413 3.78 |3

initiative and work creatively.

7 Effective leadership helps | 65 65 478 366 |6
achieve organizational goals

efficiently.

Source- primary data

Explanation of Table (Section B)

The table presents the influence of leadership styles on employee productivity. The statement
“I feel motivated to perform my work efficiently under my leader’s guidance” ranked
first with the highest mean score (3.90), indicating that leadership plays an important role in
motivating employees. Statements related to improving productivity, encouraging
creativity, and enhancing work performance also received high mean values, showing that
supportive leadership contributes positively to employee efficiency. However, job

satisfaction influenced by leadership practices received the lowest rank, suggesting that
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although leadership improves productivity, other organizational factors may also influence
employee satisfaction.
Findings Of The Study

1. The study found that leadership style plays a significant role in influencing employee
productivity within the organization.

2. It was observed that participative leadership practices, such as encouraging employees
to share ideas and participate in decision-making, received the highest response from
employees.

3. Leaders who motivate and guide employees effectively contribute to higher levels of
employee performance and work efficiency.

4. The results indicate that supportive leadership behavior, including clear
communication and teamwork encouragement, positively affects employee
productivity.

5. Reward and recognition provided by leaders also help in improving employee
motivation and work performance.

6. The study found that employees prefer leadership styles that involve participation and
collaboration rather than autocratic decision-making.

7. Effective leadership not only improves productivity but also encourages employees to
take initiative and perform their tasks more efficiently.

8. Overall, the findings suggest that adopting appropriate leadership styles can enhance
employee productivity and contribute to better organizational performance.

Conclusion

The study concludes that leadership style plays a crucial role in influencing employee
productivity and overall organizational performance. Effective leadership practices such as
clear communication, motivation, employee participation in decision-making, and
recognition of employee efforts significantly enhance employee performance and efficiency.
The findings indicate that participative and supportive leadership styles positively impact
employee motivation, engagement, and productivity, whereas autocratic leadership may
reduce employee involvement and morale. Therefore, organizations should adopt appropriate
leadership approaches that encourage collaboration, provide guidance, and motivate
employees to perform better. By implementing effective leadership practices, organizations
can improve employee productivity and achieve their organizational goals more efficiently.

Suggestions And Implications
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Based on the findings of the study, it is suggested that organizations should adopt effective
and participative leadership styles that encourage employee involvement in decision-making
and promote open communication. Leaders should focus on motivating employees, providing
regular feedback, and recognizing their efforts to enhance job satisfaction and productivity.
Training and development programs can also be conducted to improve leadership skills and
help managers adopt suitable leadership approaches. Furthermore, organizations should
create a supportive work environment that encourages teamwork, creativity, and employee
engagement. The implications of the study indicate that adopting appropriate leadership
styles can significantly improve employee productivity, strengthen employee—leader
relationships, and contribute to better organizational performance and long-term success.
Future Directions

Future research can further explore the relationship between leadership styles and employee
productivity by including a larger sample size and covering organizations from different
industries and regions to obtain more comprehensive results. Researchers may also examine
additional variables such as organizational culture, employee motivation, job satisfaction, and
work environment to better understand how they interact with leadership styles in influencing
productivity. Longitudinal studies can be conducted to analyze the long-term impact of
leadership behavior on employee performance. Furthermore, future studies may compare
leadership styles across different organizational levels and sectors to identify the most
effective leadership approaches for improving employee productivity and organizational
success.
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